Minutes
16 March 2008
Meeting opened: 1:15pm
Attendees: PRK, Ju Whitehead, Jess Bridges, Maia Bobrowicz, Elaine Kemp, Stephanie Bateman-Graham, Christopher Phillips, Kathryn Linge, Alistair McKie, Stephen Dedman (wept).
Apologies: Nil
Confirming minutes of last meeting: Amended: Apology for Alistar McKie, volunteer coordinator . Jess motioned,  Ju confirmed.
Actions from last meeting:
Negotiating
· PRK will request current committee’s permission for fundraising via T-shirts and memberships during and after the launch emailed and spoke to 2008 Chair, awaiting response.
· PRK to confirm with WASFF and Swancon 2008 that we can use previous membership contact details to send Progress Report information. 2008 contact details okay 2007 as a one-off.
T-shirts
· Everyone to email their size to Elaine Done, and shirts are ready to be picked up
Progress Report 0:

· Text needed from Ju, PRK and Steph most has been submitted, including Chair report.
Correspondence: 
· Emails via list, guest liason via email.
Guests: 
· Nil
Budget: 
· Has been approved.
Venue: 
· Still two venues as potential. 
Launch: 
· Confirming of titles for the presentation and PRO. 
· We have a small amount of money for lollies etc.
· PRK will MC, Christopher will control tech. 
· We will wear the T-shirts during the launch, with no attempt at secrecy. Present guests will not wear their shirts to the launch (will wear them on Monday).  
· Ju will create a runsheet.
Progress Report 0: looks gorgeous.
· Needs final chair report Jess has emailed Stephen’s edits
· Needs email address for memberships (swancon@swancon.com)
· Needs price rise information directions to website for membership. End of con-to end 2008 $140 full, $125 concession.
· Movie screenings: Belmont Reading, Ju’s email address (trancendancing@gmail.com) and mobile details, movies up to May, Genghiscon email. 
· BBQ: Children under 12 free. 12 and up $10.
T-shirts: 
· will be picked up Tuesday, $15 each wholesale (slightly over budget)
Website: 

· no memberships via it, but emailing the treasurer is an option
· Jess will check PR0, launch presentation and website for consistency (by Wednesday)
· Changover from 2008 to 2009 will happen after the con.

· ‘Suggest a panel’ page on the website asap.
Fundraising:
· Alistair will distribute chocolates for fundraising.
Volunteers:

· Alistair will head hunt volunteers during this con.
Other business:
· Policy clause for con: under 12s free, must be supervised at all times. 12-18 year olds are concession. All children are the responsibility of their parents/guardians.
· When the next version of the program comes out, there will be list discussion re: membership selling after launch.

· ‘Contact: Swancon 2009’ is the official version.
· Post-con we’ll need flyers and postcards, will organise after 2008.

Action list:

Kathryn

· Kathryn email final PR0 to Jess by Monday

PRK

· PRK email launch presentation to Jess by Monday

Jess

· Jess will check PR0, launch presentation and website for consistency (by Wednesday)
Christopher

· Christopher will email web links to Jess approx. Thursday

Ju

· Ju will create a runsheet for the launch.

Elaine
· Will pick up and pay for T-shirts on Tuesday, and bring them to Swancon

· Will email bank details to the list so people can pay

Next meeting: 6 April (minus PRK), Maia and Jess’s house, 2pm
Meeting closed: 3.01pm
